East Leake Neighbourhood Plan
Visioning Workshop: 6.30 to 9.30 pm, Tuesday 3rd July 2012
Parish Council Offices, Main Street, East Leake
The outcomes of this workshop will be:
 An appreciation of the importance of the vision as the basis of a neighbourhood plan
 Skills in making a place-based vision
 Understanding of what makes a clear, effective and useful vision
 Identifying the format and key points of the vision statement
 Producing a draft version of the vision for East Leake.

Programme
From
6.00 pm

Arrival; tea and coffee available
Participants to be arranged in groups of about 6-8 at tables.

6.30

Welcome and introductions.
Update on progress with the Neighbourhood plan.

Conrad Oatey, Parish Councillor

6.40

Making a place-based vision: why they are
important, what to do and what not to do: short
presentation followed by discussion
 Why you need a vision before you make a plan
 ‘Visioning’ as a creative process – what sort of place do
you want?
 Values and priorities – what matters, to whom and why?
 Visualising the future: feel, emotion, experience,
ambition, etc
 Making the vision visual

Andy Beard, Architect/Planner
CABE enabler

7.00

Exercise 1: Critique of examples of vision
statements from other towns and villages.
Exercise carried out in groups, using checklist provided,
followed by feedback and recording of learning points

Groups

7.45

What issue’s does East Leake’s neighbourhood plan
need to address?
Review of planning issues raised in two previous
workshops, followed by discussion and decision on format
to adopt for East Leake’s vision.

Introduced by Andy Beard

8.00

Exercise 2: Producing the vision for East Leake
Groups will start the process of writing the vision for East
Leake, and prepare a series of headings and points that they
consider are priorities to be included in the statement.
Maps, paper and pens provided.

Groups as before

8.45

Conclusion: feedback from groups and discussion to
formulate East Leake’s vision
The aim of this session is to formulate and agree a draft of
the vision, and record this all on flip charts and plans. This
will be quickly refined after the workshop to form the final
version of East Leake’s Vision Statement. Discussion on
how to disseminate and gain ownership for the vision in the
wider community.

Facilitated by Andy Beard

9.30

Close

