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Four Week Look Back:

Over the past month we have completed the following works, annotated on the image
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Activity Completion “
Date

Saw Cuts to Abutments December 2025 Complete @

Compound Extension and Crane Pad December 2025 Complete @
Installation

Demolition of Existing Structure December 2025 Complete @

Installation of Precast Concrete Units December 2025 Complete @
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Programme Updates Previous Month:

The progress against the planned activities from last month are as follows:

Activity Completion “
Date

Abutment saw cuts December 2025 Complete
Central Pier saw cuts December 2025 Complete
Additional works to crane pad December 2025 Complete
Steel fixing for rebar cages December 2025 Complete

Remove existing bridge surfacing and copers  December 2025 Complete

(OROF OO ORCOLORE)

Mobilise demolition plant and materials December 2025 Complete
Crane delivery & rigging December 2025 Complete
Demolish spans and reduce central pier December 2025 Complete
Install precast units and rebar cages December 2025 Complete

*Information is dated 12/01/2026
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Programme Updates Next Month:

The planned activities over the next month are:

Activity Completion “
Date

Remove demolition spoil and plant January 2026 In-Progress
Follow-up works (Re-profiling etc.) January 2026 In-Progress
Compound Maintenance (Post-Demolition) January 2026 Not Started
Concrete Pours to Pier/Abutments February 2026 Not Started
Crane Delivery for Reconstruction February 2026 Not Started
Install Additional Access Ramp February 2026 Not Started
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Site Works - Look Ahead:

Our key upcoming works are:

2025 2026

Traffic management installed. Site setup, including 31/10/2025 Complete
initial service diversions, service scaffold construction.

Service diversions complete, site layout finalised, 25/12/2025 Complete
demolish existing bridge (piers & abutments retained).

Reconstruction of bridge deck, parapet installation, 22/03/2026 Planned
deck reinforcement. Start of drainage and approach (On-target)
units.

Installation of ducting, kerbing, road lining, tarmac June 2026 Planned

surface. Completion of road safety audits. Services re- (On-target)
diverted.

Completion of final road safety audit, removal of July 2026 Planned
traffic management, final services re-installed. (On-target)
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December 2025 Works:
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Traffic Management:

Our traffic management arrangements are shown on the website linked at the bottom of
this page.

We aim to minimise any disruption to residents while the works are taking place and would
like to remind you that the businesses on Hathernware industrial estate remain open
throughout the works.

Local area flood plan has been completed in anticipation of possible adverse weather
impacting current traffic management arrangements.

Traffic management was removed in response to the flood plan during the amber weather
alert in the week of 10" November.

Community Engagement:

We have undertaken the following community engagement over the past month:

* Regular sessions with local councillors have been set up to provide updates and
assurances over the works every 4 weeks.

*  Follow-up session for neighbours immediately adjacent to the bridge was held on
26/11, presentation slides available on the Kirk Hill project website.
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